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Work from home (WFH) surged worldwide during the COVID-19 pandemic, then par-
tially receded as the pandemic subsided. Using our Global Survey of Working Arrangements
covering dozens of countries, we find that average WFH rates among college-educated
employees stabilized after 2022. The average number of WFH days per week is steady at
roughly 1 d per week globally from 2023 through early 2025. Cross-country variation
persists: WFH is about twice as common in advanced English-speaking economies as
in much of Asia. These results show how the pandemic-driven shift to remote work
has persisted and reached a new equilibrium with implications for urban economies,
workforce flexibility, and future research on labor markets.

remote work | post-pandemic work | labor market dynamics | cross-country comparison
working arrangements

Is widespread working from home (WFH) coming to an end? In the wake of the
COVID-19 pandemic, remote work surged to unprecedented levels, becoming a defining
feature of modern labor markets. However, as office mandates return and commuting
resumes in many cities, questions are mounting about whether the WFH revolution is in
retreat—and if so, to what extent and for whom. At the same time, there are persistent
cross-country differences in WFH adoption, raising doubts about the global reach and
long-term durability of the shift.

Before the pandemic, WFH was relatively uncommon. In 2019, only about 5 to 7%
of paid workdays in the United States took place at home; by spring 2020, that share had
jumped to nearly 60% during lockdowns (1). Although remote work declined in subse-
quent years, it remained well above prepandemic levels—accounting for around 28% of
paid days in the United States by mid-2023. Globally, the trend is similar, though with
significant cross-regional variation: WFH became far more prevalent in English-speaking
and Northern European countries but remained limited in much of Asia and Latin America
(2, 3). These disparities reflect a mix of institutional, technological, and cultural factors
(4). However, until recently, a lack of cross-country data made it difficult to track remote
work consistently or assess whether its expansion would continue or plateau.

Understanding where WFH stands today is critical, given its far-reaching implications.
A growing body of evidence finds mixed productivity effects—positive in some settings
(4-6), negative in others (7, 8). WFH also expands labor supply, especially for women
with young children, caregivers, and people with disabilities, who value flexibility and are
more likely to work when remote options are available (2, 9, 10). At a macro level, remote
work is transforming urban economies—reshaping real estate markets, wage-setting norms,
and commuting patterns (11-13). These widespread effects make it essential to track how
WEFH is evolving—and where it might be headed.

To address these questions, we draw on data from the Global Survey of Working
Arrangements (G-SWA)—the only recurring, globally harmonized, stratified survey of
remote work. Its most recent wave covers 16,422 full-time, college-educated workers
across 40 countries, surveyed between November 2024 and February 2025. The sample
spans all major world regions and uses quotas that target the distribution of persons by
gender, age, and education by country. These data allow us to examine two key questions:
i) Has the decline in remote work continued, or have WFH levels stabilized? and ii) How
large are the cross-country differences in remote work adoption?

Results and Discussion

Global Stabilization of WFH Rates. Our central finding is that the overall prevalence of WFH
has stabilized since 2023 at the global level. Fig. 1 shows the average number of full paid
days worked from home per week in the last three waves of the G-SWA, focusing on the 23
countries surveyed in all three waves. Globally, this average fell from about 1.55 d in 2022 to
1.29 d in 2023 and stands at 1.23 d in late 2024/early 2025 (Wave 4). In percentage terms,
this implies that college-educated workers on average do about 25% of workdays from home
now. The modest decline from 1.29 to 1.23 d between 2023 and 2024/25 suggests that the
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Fig. 1. Work from home levels have stabilized since 2023. Note: Responses to: “For each day last week, did you work 6 or more hours, and if so where?".
N = 42,938 college-educated workers in 23 countries surveyed in 2022, 2023, and 2024. Source: G-SWA.

postpandemic retreat from remote work has largely bottomed out.
Fig. 1 also shows breakdowns by gender, country grouping (discussed
further below), and age group. Across all these subgroups, the rate of
decline in WFH levels has slowed, with smaller differences between
2023 and 2024/25 than between 2022 and 2023.

This global plateau in WFH echoes patterns observed in other
data. For example, office occupancy rates, cell-phone mobility
data, and job posting indicators also point toward a stabilization
in remote-work levels after 2022 (14). In the United States, a large
panel of businesses and workers likewise indicates that WFH set-
tled at just over one-quarter of workdays by 2023." Our multi-
country evidence confirms that a similar stabilization has occurred
broadly across the world’s advanced and emerging economies.
However, the global average of roughly 1.2 d/wk obscures wide
variation in working arrangements across countries as exemplified
by the stark differences in WFH levels between English speaking,
European and Asian countries in Fig. 1.

“Monthly time series data on WFH levels from the Survey of Working Arrangements and
Attitudes (SWAA) show that WFH levels in the US have stabilized since 2023 (1, 12). Moreover,
from around mid-2022, employer plans for WFH 1y ahead have moved in lockstep with
actual WFH rates, providing further evidence of stabilization and long-term persistence in
WFH levels (18, 19).
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Cross-Country Variation in WFH Adoption. Rates of work from
home continue to vary widely by geography (Fig. 2). For example,
college-educated employees in English speaking countries like the
United States, Canada, the United Kingdom, and Ireland typically
report about 1.5 to 1.9 WFH days per week on average. In contrast,
workers in several East Asian countries average well below 1 WFH
day per week—especially among that region’s advanced economies.
European and Latin American countries fall in between, generally
around 1 d per week. These patterns in the 2024-2025 data closely
mirror those from our previous 2022 and 2023 survey waves. The
rank ordering of countries by WFH levels has remained consistent
from year to year. This persistence suggests that structural factors—
such as the occupational mix, pandemic experiences, housing
markets, and cultural norms—play a significant role in how much
work from home happens in each country (15, 16).

Discussion

Our study provides new evidence that WFH has become a lasting
feature of the postpandemic global labor market. Using unique
survey data from multiple countries, we find that the share of work
performed remotely has been stabilizing since 2023, after

1 2

Number of days working from home this week

Fig. 2. Work from home is more common in North America and Europe and less common in Asia. Note: Responses to: “For each day last week, did you work
6 or more hours, and if so where?". N = 16,422 college-educated workers in 40 countries surveyed in November 2024 to February 2025. Source: G-SWA.

https://doi.org/10.1073/pnas.2509892122

pnas.org



Downloaded from https://www.pnas.org by 140.228.59.124 on July 30, 2026 from | P address 140.228.59.124.

declining from its 20202022 peak. The world appears to be set-
tling into a new equilibrium, with WFH rates remaining signifi-
cantly higher than prepandemic levels—even as most work still
takes place at employer worksites. Cross-country variation in
WFH adoption remains substantial, reflecting structural and cul-
tural factors that warrant further investigation.

Materials and Methods

Data and Sample. We analyze data from the G-SWAWave 4, conducted between
November 2024 and February 2025.The G-SWAis an international survey admin-
istered to adult workers via professional survey firms in each country. Wave 4
covers 40 countries, including the United States, Canada, the United Kingdom,
dozens of European and Asian economies, as well as a selection of Latin American
and African countries. To focus on jobs with WFH potential, the analysis sam-
ple targets respondents who are college-educated full-time employees aged
20 to 64. National samples are constructed to be broadly representative of the
college-graduate workforce in each country with respect to age, gender, and other
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